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Forward 

f you are reading this preamble it means you are tired of 
working for somebody else! This book was written to give 
you an insider’s view of starting a business. In order to make 

optimal decisions in business, you must first know all your 
options!   

I hope this book will inspire you to take the first steps to 
boost your confidence to become a successful entrepreneur and 
achieve the kind of personal freedom and financial security most 
people only dream of. 

About the Author 

Dynamic, entrepreneur, successful author, lecturer and small 
business consultant, Henry Tse is an associate and teaching 
partner of self-made millionaire Richard J. Stacey. 

Richard J. Stacey is founder of the Canadian Small Business 
Institute. Since 1983, Henry Tse, along with the Institute, has 
helped thousands of aspiring entrepreneurs to start their own 
profitable business. He has travelled across Canada and U.S. 
teaching people just like yourselves how to make money with 
their own business. 

Over the past 25 years Henry Tse has set up and operated a 
variety of businesses. As a result, he has gained a great deal of 
business knowledge and experience that he enjoys sharing with 
others. Henry is a leading authority on franchising; one of his first 
businesses was a franchised maid service. It was voted by TV's 
Live It Up as "Toronto's best run Maid Service". He has also 
helped over 30 entrepreneurs to set up their own manufacturing 
businesses from Halifax to Vancouver. 

Henry is also an accomplished mail order expert. His famous 
Close Out Merchandise Manual sold nationally by mail order, and 
his course on product sources has taught people, just like you, 

I 



Henry Tse 

4 

where to find products below wholesale. 

Alongside his consulting business, Henry currently promotes 
an annual trade show "Business Marketplace", focusing on 
franchising and business opportunities, real estate, personal 
finance and investing. His last show had over I00 exhibitors from 
all over North America, along with over 80 seminars, ranging 
from "How to Start a Business" to "Investing in the Stock 
Market". 

We hope you benefit from Henry's Secrets of Success. and 
“Achieve Wealth, Security and Freedom As Your Own Boss” 
Remember;  “Believe and Achieve" 

Wishing Good Health & Wealth. 

Henry Tse & Associates 

 

Earnings Disclaimer: We see our subscribers, students, 
members and clients as an extension of our family, which is why 
we always treat them with respect and transparency.  

We don't believe in "get rich quick" style business programs. 
This book was All of our programs and those of our affiliates are 
intended to help you build a successful real estate investment 
and/or home based business but require desire, dedication and 
hard work from you.  

As stipulated by law, we cannot and do not make any 
guarantees about your ability to get results or earn money with 
any of the ideas, information, tools or strategies we share.  

Henry Tse & Associates 

4936 Yonge Street, Suite 250, 

Toronto, Ontario Canada M2N 6S3 

www.henrytse.ca 

© 2019  Henry Tse 

ISBN: 9781999060602  



How To Achieve Wealth Security & Freedom 

5 
 

Contents 

SNEAK PREVIEW .............................................................................. 1 

Financing Your Business .................................................................... 1 

Forward ............................................................................................... 3 

Financing Your Business .................................................................... 6 

 

  



Henry Tse 

6 

Financing Your Business 

o you have been dreaming of going into business for 
yourself, but you don't have any money. Well, you're not 
alone. Thousands of other would-be entrepreneurs have 

this same problem. Many have given up hope. However, there 
are a few who refuse to let a lack of money stand in the 
way of their dreams. How did they solve the money problem? 
That's what we'll discuss in this chapter. 

Turned Down At Banks 

The average person planning to open up a new business 
generally considers only two sources of start- up funds. These 
two sources are the banks and his or her own personal savings. 
Unfortunately, one quickly discovers that the banks are not 
interested in loaning money to a new business (at least not 
on reasonable terms). Since the business is in the pre-start-up 
stage, the banks will say it is of "unproven character"; it has 
no track record, no assets, and no cash flow. The banks (and 
other lenders)will, therefore, only make a loan if the 
entrepreneur gives them a personal guarantee. This means you 
have to pledge your house, car, boat, and other valuable assets 
as collateral for the loan. 

If, after pledging all of your worldly possessions as 
collateral, you manage to get a loan, it will usually have an 
interest rate and repayment term that a new company is unable 
to handle. What's more is that the amount of the loan will 
probably fall short of your total cash requirements. And, of 
course, the bank will insist that all of your personal savings (if 
you have any) are invested in the business - this demonstrates 
your commitment to the venture. 

Why Risk Everything? 

Now you're ready to start your business. You've  got 
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everything you've ever worked for at stake. One mistake, one 
downturn in the economy, and you've had it. House, car, 
children's education fund, it all goes. Sounds kind of ridiculous 
to put yourself in such a precarious position doesn't it? Well, 
hundreds of people do it every day. These are the same people 
we read about in the newspaper. You know, the ones who 
lost everything in a small business. 

Sell Shares In Your Company 

There's no need for entrepreneurs to expose themselves 
to such high risk. A much better and less risky way to raise start-
up capital is to sell shares in your company  - as the inventors 
of Trivial Pursuit did. By selling shares to friends or venture 
capitalists you’ll not only get all the money you need but also 
you’ll avoid having to risk everything to get in. In short, 
you're spreading the risk of failure among a group of people 
rather than assuming it all yourself. In return, you give these 
people a small share in the future profits of your venture. 

Your Friends Will Love You 

Selling shares to friends and venture capitalists, may sound 
like a difficult task. In reality, however, it's quite simple. At 10 
cents a share you’ll be surprised at how many of your friends 
and acquaintances will be willing to give you a thousand dollars 
or so. They'll love you for allowing them the opportunity to share 
in the entrepreneurial revolution. In fact, it will form the topic 
of conversation in lunchrooms and at parties. Meanwhile, you're 
happy too. You've got all the money you need with no risky 
personal guarantees, no hard to handle loan payments, and 
no personal liability if your venture goes bust. 

Prepare a Business Plan 

Many of your closest friends will likely invest in your 
company on a handshake. They know you and they know how 
serious you are about your idea. On the other hand, those 
people who don't know you so well will probably want more 
information on you and your company before they invest. 
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Therefore, you’ll need to draw up  a business plan explaining 
in detail your proposed operation and future plans. In addition, 
you should do some careful market research on your venture. 
This is not only to support the projected sales figures in your 
business plan but also to avoid spending a lot of time and money, 
only to find out later that your idea will not sell. 

Friends vs Venture Capitalists 

Many small ventures, such as Trivial Pursuit, usually require 
less than $100,000 in start-up money. In these situations, the 
entrepreneur is left with no choice but to cultivate friends and 
acquaintances as investors. This is because many venture 
capitalists are unlikely to bother with amounts under $100,000. 
Other sources of equity capital for the smaller venture could 
include regional business development programs set up by the 
government . 

Other Alternatives to Banks 

If the idea of selling shares doesn’t sit well with you, there 
are many other options. For example, your venture may be 
eligible for a government loan or grant under  one of their 
many programs. An excellent directory outlining all of the various 
financing sources, including a listing and description of venture 
capital firms, leasing companies, manufacturing firms, 
government programs, etc, is the Sources of Funds Index. It 
is available through the Institute. 

 


