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Forward 

f you are reading this preamble it means you are tired of 
working for somebody else! This book was written to give 
you an insider’s view of starting a business. In order to make 

optimal decisions in business, you must first know all your 
options!   

I hope this book will inspire you to take the first steps to 
boost your confidence to become a successful entrepreneur and 
achieve the kind of personal freedom and financial security most 
people only dream of. 

About the Author 

Dynamic, entrepreneur, successful author, lecturer and small 
business consultant, Henry Tse is an associate and teaching 
partner of self-made millionaire Richard J. Stacey. 

Richard J. Stacey is founder of the Canadian Small Business 
Institute. Since 1983, Henry Tse, along with the Institute, has 
helped thousands of aspiring entrepreneurs to start their own 
profitable business. He has travelled across Canada and U.S. 
teaching people just like yourselves how to make money with 
their own business. 

Over the past 25 years Henry Tse has set up and operated a 
variety of businesses. As a result, he has gained a great deal of 
business knowledge and experience that he enjoys sharing with 
others. Henry is a leading authority on franchising; one of his first 
businesses was a franchised maid service. It was voted by TV's 
Live It Up as "Toronto's best run Maid Service". He has also 
helped over 30 entrepreneurs to set up their own manufacturing 
businesses from Halifax to Vancouver. 

Henry is also an accomplished mail order expert. His famous 
Close Out Merchandise Manual sold nationally by mail order, and 
his course on product sources has taught people, just like you, 
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where to find products below wholesale. 

Alongside his consulting business, Henry currently promotes 
an annual trade show "Business Marketplace", focusing on 
franchising and business opportunities, real estate, personal 
finance and investing. His last show had over I00 exhibitors from 
all over North America, along with over 80 seminars, ranging 
from "How to Start a Business" to "Investing in the Stock 
Market". 

We hope you benefit from Henry's Secrets of Success. and 
“Achieve Wealth, Security and Freedom As Your Own Boss” 
Remember;  “Believe and Achieve" 

Wishing Good Health & Wealth. 

Henry Tse & Associates 

 

Earnings Disclaimer: We see our subscribers, students, 
members and clients as an extension of our family, which is why 
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any of the ideas, information, tools or strategies we share.  
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Buying An Existing Business 

hen most people think of starting a business they 
think of starting from scratch. The alternative -
buying an existing business - often gets overlooked. 

So in this chapter I'll try to shed some light on purchasing a 
business. 

Advantages 

For many reasons, this is often a better way to go than 
starting from scratch. The two main advantages that come to 
mind are: 

Cash Flow - an existing business has cash coming in from 
day one and cash is what pays the bills. On the other hand. if 
you start a business from scratch you might be six months in 
before you even see a dime and during that time you've got a 
cash drain to pay for your start-up costs. 

Financing - an existing business is often easier to finance 
because it is a proven operation. A new business, on the other 
hand, is always a risk because it has no previous track record. 
It follows that bankers are much more willing to give you a loan 
to buy an existing business than they are to back a start-up. 
In addition, an existing business will have a vendor standing 
by who can take back part of the purchase price. 

Some experts suggest that because of these and other 
advantages, buying an existing business is better than starting 
from scratch in over 90% of cases. Unless you have a new, 
unique concept that requires some sort of special one-of-the- 
kind layout or design, it is probably better to buy an existing 
business and then renovate it to suit your needs. 

Finding A Business For Sale 

Your first step in buying a business is to set out your 
acquisition criteria. Exactly what is it you are looking for? Be 
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as specific as you can. What type of business are you looking 
for? How much do you have to spend? What area do you 
want to locate in? And so forth. 

The newspaper is probably not a good place to start 
looking. You're better off to start with a commercial listings 
book. Your real estate broker should have a current copy 
which will give pictures and details of all kinds of businesses for 
sale in your area. You could also try using a business broker. 
They will be listed in the Yellow Pages. 

Probably the best way to find a good deal is through direct 
solicitation. This means contacting businesses before they are 
on the market. Using directories of existing businesses, which 
you can find in the library, send out one-page letters, make 
phone calls or, alternatively, run classified ads. "Interested in 
Selling Your Business? Contact..." 

Investigating The Deal 

Once you've found a business you're interested in, your 
first step is to meet with the vendor. In fact, you'll probably 
have many meetings over the next few months . Start by taking 
a tour of the business and getting all the information you can. 
You've got to examine the business carefully to see what you're 
getting into. Bring an experienced accountant and lawyer to help 
you do some of the investigative work. 

How Much Should You Pay? 

One of your big tasks is to determine how much the 
business is worth. The vendor may be asking $100,000 but this 
has nothing to do with the value. This is just what the vendor 
"thinks" he can get. The true value of the business may be much 
more or much less than $100,000. Determining a value for a 
business is not an easy job, even for a professional. 

You should start by thinking in terms of return  on your 
investment. If you can get a 10% return with your money in the 
bank and a 20% return with your money in mutual funds, you'll 



need a rate of return that is even higher if you want to be 
compensated for the risks and hassles of running a business and 
still make a good return on your money. 

 
In other words, if the business has an average net profit 

of $30,000 per year and you want a 30% return on your money 
then a "rough" value (before adjustments) for the business 
would be $100,000 determined as follows: 

 
Putting The Deal Together 

Once you've investigated the business from top to bottom, 
inside and out, and you feel everything looks okay and you've 
determined a value for the  business,  it's time to make an offer 
to the vendor. Once a final deal is negotiated, you'll sign a 
buy/sell contract outlining myriad terms and conditions 
pertaining to the transaction. You'll need an "experienced'' 
lawyer here. 

In most cases, the vendor will stay on for a while after the 
sale to introduce you to the customers and suppliers, and to help 
you to get yourself established as the new owner. 

I personally think that buying an existing business is an 
excellent way to get into your own business. I encourage you to 
look into the many fantastic opportunities that are out there 
today. 


