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How Generation Z 
Will Come Out on Top 
 
 There are people all over the world who have 
been taught to believe that making mistakes makes 
you stupid. In reality, making mistakes makes you 
smarter. Making mistakes is how you learn and grow, 
and any fear of failure actually stunts your personal 
evolution. 
 
 On top of that, if you’re afraid of making 
mistakes you can’t think creatively. Most people work 
in an environment where you’re not allowed to think 
creatively. They can’t challenge the status quo or do 
something new, and if they try, they’re fired. Many 
people are stuck in cubicles wondering how they 
ended up where they are. 
 
 The education system is part of the problem. 
Often, the lessons taught in school can counter the 
sort of things that make you truly successful. Such as 
being willing to experiment, and trying lots of things to 
see what works. If you’re too afraid to fail and you’re 
not willing to take some risks, you probably aren’t 
going to come up with anything big, bold, and new.

Generation 
WarXYZ
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Why some  
people stay  
in jobs  
they hate
 Even though they hate their work, many people still 
come in every day to plow away at a desk for 9 hours. 
They feel tied to their job. Part of this is due to the fear 
of taking the ultimate risk by leaving. There might be a 
social risk to give up your very highly-regarded position 
as a physician or a lawyer to go do something else. Or 
there’s the financial risk that comes from the fear that 
you won’t be able to support your family or pay your rent 
if you leave the position you’re in. And so, people stay in 
jobs that they hate for years. 
 
 Sometimes the most empowering thing you can 
do is say, “This is not working for me. I’m going to go be 
successful somewhere else.” But people are held back by 
their fear. 
 
 People tend to think of risk-taking as binary, but 
there are lots of types of risks. There are social risks, 
emotional risks, financial risks, physical risks, and ethical 
risks. Change can come with a deep, emotional reaction 
in people, and while many people fear change, there 
are also those people who are completely comfortable 
with it. We each have a really different risk profile and by 
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understanding that we can figure out where we might 
want to try to stretch in the future. 
 
 The key is to understand the consequences of the 
change. If you fully unpack what the consequences are, 
you may realize they are not as dire as you imagined. 
Ask yourself, what would happen if I took this risk? What 
are the potential consequences? The potential rewards? 
How might my life change if I make this decision?  
 
 When considering the consequences of change, 
however, you must also take into account what happens 
if you don’t change. What happens to a person who 
does nothing? Many people were afraid of being whistle-
blowers against the television network Fox, even though 
they were being sexually abused. Their excuse was, 
“Well, I have a career. I want to stay here.”  
 
 In my opinion, that way of thinking eats away at 
your soul. You sit there at a job you hate, being harassed, 
punished, abused, but still you sit there. 
 
 Many times, it can be a “the devil you know vs. the 
devil you don’t know” situation. The fear of walking out of 
where you are, to enter something unknown that may be 
worse, can keep you coming back to work every day. The 
fear of losing your paycheck is not worth being harassed 
and abused daily.
 
 This is why my rich dad never paid me any money. 
He would say, “When I pay you money, you get stupid. 
You become an employee who needs a paycheck. 
You’re not an entrepreneur.” My poor dad, who went to 
Stanford, thought that the cruelest thing you could do to 
a person was to not pay them something. My poor dad 
was terrified of making mistakes, terrified of losing his 
paycheck, terrified of losing his job.  
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Focusing on your 
paycheck can 
hold you back

 The fear of losing your paycheck is a distraction 
and when you stop worrying about the money you 
can see many more opportunities all around you. A 
study from Stanford gave students envelopes with 
$5, and they were told that they had as much time 
as they wanted to plan, but as soon as they opened 
that envelope they had two hours to make as much 
money as possible. There were some students who 
did the obvious things, like started a lemonade stand 
using the $5 to buy the ingredients, or a car wash, or a 
bake sale. But some of the students realized that the 
$5 was actually a distraction, and they had skills that 
were worth so much more than $5.
 
 Those students set up a bike stand to pump 
bike tires in the middle of campus, made reservations 
at different restaurants and then sold them as 
the time came up, and took photos at one of the 
school events, selling people beautiful photos of 
themselves. There were all these things they could 
do with resources they already had, but the $5 was a 
distraction. These teams ended up making hundreds 
of dollars. 
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 We often compare ourselves to others 
as opposed to looking at the resources that we 
personally control, that we can leverage. But it’s only 
when you consider the resources you have, instead of 
getting distracted by what you don’t have, that start to 
see the opportunities available to you. 
 
 This exercise helped put these students into an 
entrepreneurial mindset. It taught them that mistakes 
are how you learn, that problems have solutions, that 
you have to look for the solutions in the problems, and 
that there’s not just one right answer.
 
 One of the biggest problems in the education 
system is that we measure whether people have 
learned the material by creating exams with multiple-
choice questions that only have one right answer. Not 
only does it teach people that there is only one right 
answer and that if you don’t the right answer you fail, 
but it also prevents us from measuring a lot of things 
that are hard to measure.
 
 Albert Einstein said that, “Not everything that 
counts can be counted, and not everything that can 
be counted counts.”
 
 How do you measure love? How do you 
measure ethics? How do you measure creativity? 
Unfortunately, because it’s difficult to measure these 
things, we don’t teach them, and that is a huge 
mistake. We should be looking at how much effort 
and energy you put into the learning process itself, 
as opposed to specific outcomes, or your ability to 
memorize information. In the world of innovation 
and entrepreneurship there are a lot of false starts 
and you can’t punish people for trying things if they 
don’t work the first time. Otherwise, we wouldn’t have 
any of the innovative technology or companies that 
dominate the markets today.
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Acknowledging 
your mistakes 
and learning 
from them
 One thing that can help with overcoming 
your fear of failing is a failure resume. Instead of 
saying failure is good, I look at failure as data. As 
a scientist, if you do something that doesn’t turn 
out as you expect, it’s considered interesting data, 
not the incorrect response to a single response 
answer. We should be mining our “failures” for data. 
Failure resumes record your biggest screw-ups or 
disappointments, professional, academic, social, and 
emotional. But you don’t just write down the failures; 
you write down what you’ve learned from the mistake. 
 
 This helps to acknowledge the lesson you 
gained from the mistake. Not only do you learn more 
by doing this exercise, but you can also let go of 
those things much more quickly. They don’t end up 
becoming things that you carry with you because you 
resolved the lesson that came from them.
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 Being motivated by money 
alone can be detrimental, and can 
lead to you being stuck in that 
cubical, wondering how you ended 
up there. While most people want 
to provide a better life for their 
family, it’s important to understand 
there are lots of other things are 
just as, if not more, motivating 
than money. The fear of not having 
money is why people stay stuck 
working for that five bucks. What 
a horrible place to spend your life 
being afraid all the time. 
 
 Being motivated mostly by 
money can lead to people being 
greedy. Those people make all rich 
people look bad in the eyes of the 
public, even though there are rich 
people who are very generous. I 
remember being taught in Sunday 
school, give and you shall receive. 

 I face the same dilemma 
regularly when I ask very 
successful businessmen and 
women to join us at the Rich 
Dad Company and pass on their 
knowledge to others. The answer I 
receive is, “Why should I share my 
secrets?” 
 
 What they fail to realize is 
the spiritual aspect of sharing their 
knowledge. The more you give, the 
more you learn. 
 
 It’s always been our 
philosophy that information is 
meant to be shared. When you 
make your work available to the 
world, more people learn from it, 
and the more people you attract. I 
don’t understand why somebody 
would say, “Oh, I can’t share my 
secrets.” It’s a fearful statement, 

When money 
is your only 
motivation
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motivated by their fear of someone stealing their 
knowledge and becoming more successful than 
them. What they don’t understand is the more you 
give, the more you receive, and the more successful 
you become. 
 
 My rich dad always said to me that the rich 
don’t work for money; they want to solve problems 
first. This is critical to keep in mind. There are people 
who are wealthy who aren’t solely motivated by 
money, but by a greater calling or purpose. Those 
people who are just motivated by money give up long 
before those people who are really motivated to solve 
an important problem.
 
 If you look at the world through the lens of 
possibilities, there are amazing solutions everywhere. 
Making money is only one type of value. There are 
numerous ways to measure value compared to 
money. There’s emotional value, educational value, 
and humor value, to name a few. If we just look at 
value in terms of money, there is only one way you 
can go. Straight to that paycheck in the dead-end 
job you hate. But there are tons more opportunities 
to create things of value if you measure by greater 
standards. 
 
 My first deal was no money. Zero. It wasn’t 
much of a cash flow return, but $25 on zero is an 
infinite return. The moment I bought my first property 
for $0, I knew I was free. Having no money made 
us get creative. We had to figure it out because we 
wanted that property. When we built our businesses, 
we had no money, so we were hungry. Daymond 
John said, “When you’re hungry you want it bad so 
you’re going to do whatever it takes.” I think that’s the 
biggest benefit to starting with nothing. You have 
infinite possibilities. 
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 When I meet future entrepreneurs who say, 
“I can’t do that because I don’t have any money,” 
I know I’m talking to a person whose prefrontal 
cortex is locked down. They received some bad 
education, either from friends, family, or school, 
that told them that they need money in order to 
make money. 
 
 In reality, that’s your fear talking. When you 
listen to the voice that says you can’t, it means you 
don’t have any guts. You don’t have a spirit. You 
would sell your soul for five bucks because you’re 
afraid. That’s the problem. You let money be your 
god by saying, “I can’t afford it.” 
 
 That’s why lesson number one in Rich Dad 
Poor Dad is the rich don’t work for money. That’s 
why my rich dad never paid me, because it forced 
me to think and problem solve. The way my rich 
dad taught me was to simply play Monopoly. 
Today, Kim and I own about 6,000 green houses 
and several hotels. But if we said, “I can’t,” if that 
became part of my vocabulary, it would have shut 
down our brains and we would never have had the 
courage to go after that first property.

Don’t let your 
fear keep you 
from your dream



GENERATION WARXYZ

10

 From baby boomers, to Gen 
X, to Millennials, and now Gen Z, 
the different generations moving 
through the world today have 
vastly different perspectives and 
opinions. The different generations 
cannot be treated exactly the 
same in the work force, because 
of what they learned in school and 
the way they were raised. When 
Gen X entered the workforce, 
people tried to treat them like they 
treated the baby boomers, and it 
backfired, because there were too 
many differences between the two 
generations. 
 
 Part of the difference 
between Gen X and the baby 
boomers is the size; there were 
approximately 80 million baby 
boomers, and only 60 million Gen 
X-ers. The size of the baby boomer 
generation meant that they really 
had to compete to stand out in the 
crowd. They became a generation 
that followed rules and regulations, 

policies and procedures, and 
internal politics. 
 
 Then along came Gen X who 
wasn’t as competitive as the baby 
boomers needed to be. This new 
generation was willing to challenge 
the status quo and push back 
because they didn’t believe that the 
way it’s always been done was the 
best way to do it. Their push for 
change led to them being pushed 
back, and they ended up getting 
labeled as not being team players, 
slackers, disloyal, though it just 
wasn’t true.
 
 We’re likely going to see 
a similar situation between 
the millennials and Gen Z. The 
millennials are one of the most 
talked about generations in history; 
you can barely go a day without 
hearing something new about 
them. Millennials are often called 
wimps and whiners, largely by the 
baby boomers—the generation 

Gen Z is 
emerging with a 
new philosophy
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who raised them. They were 
the generation of participation 
trophies, and were taught at a 
young age that if they work hard 
with their peers, if they tried their 
hardest, they’re a winner. Hard 
work and collaboration is part of 
what drives the millennials. 
 
 Like their Gen X parents, 
Gen Z (born 1995-2012) was 
raised very differently from the 
generation that came before 
them. Part of this was because 
they grew up during the Great 
Recession. Most of Gen Z wasn’t 
given a participation trophy; they 
only received trophies that were 
earned. With approximately 80 
million people in Gen Z, they were 
taught that if you’re not willing to 
work your butt off, you’re probably 
going to be a loser. As the idea of 
winners and losers solidified with 
the generation, the participation 
completely vanished. Gen X as 
parents were really turned off by 
the idea of everyone getting an 
award for participating. As Gen 
Z begins to go to college and 
emerge in the workplace, we are 
seeing that they are a lot more 
competitive than the millennial 
generation.
 
 Some consider Gen Z to 
be close-minded, saying they 
do not want to be exposed to 
ideas that threaten them. They 

aren’t necessarily close minded – 
since they grew up in the age of 
technology, they were constantly 
exposed to new ideas. When you 
can get any amount of information 
at any time you want to, just by 
picking up your phone, you’re 
exposed to so many different 
viewpoints all the time.
 
 Part of what makes people 
believe that Gen Z is close-
minded is because they have 
grown up in what’s been called 
the “echo chamber.” That is, they 
can get their hands on any bit of 
information they want, but they’re 
also able to pick any news source 
that has a direct match to their 
values and ideals. While they aren’t 
necessarily close-minded, this 
generation doesn’t hear enough 
of the opposing position; they are 
just not exposed to enough of the 
people who think differently than 
themselves. 

 This year, Gen Z will be 
exiting college and entering the 
workforce. A big problem they will 
encounter is that there’s a lot of 
millennial fatigue out there. People 
are kind of sick hearing about 
the millennials, talking about the 
millennials, wondering what the 
millennials will do next. That’s 
going to be a problem because a 
lot of people group Gen Z into the 
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millennial generation. While that’s not true, what that 
means is that a lot of people are going to be close-
minded against Gen Z as they enter the workforce. 
They’re not going to give them a chance to show who 
they are and why the way they work can be beneficial. 
Their knowledge of technology and their innate ability 
to operate so many different platforms are going 
to make them very powerful and beneficial to the 
workforce.
 
 The management that will be responsible 
for Gen Z will be largely comprised of millennials. If 
people can’t figure out how to bring the two different 
working strategies together there will be a lot of 
generational clashes. The baby boomer and Gen X 
history will repeat itself. 
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 Another big difference between Gen Z and the 
millennials is that they are beginning to question the 
need for higher education. The value proposition 
taught to children for generations has always been to 
discover yourself at college. Gen Z feels that if they’re 
going to go to college at all, they’d better know what 
they want to do. Sixty-one percent of Gen Z said they 
need to know what careers they’re pursuing if they’re 
even going to go to college. The value proposition 
has changed because colleges are now talking to a 
generation that already feels they know themselves. 
So, the new value proposition really needs to be, you 
know what you want, we’re going to help get you there.
 
 Seventy-five percent of Gen Z said college is 
not the only way to get a good education. They’re 
seeing so many millennials saddled with college debt 
and they’re also hearing from professionals across 
the board that would take someone who’s got work 
experience over someone who has good grades. Many 
of them want to take time off between high school 
and college, instead of diving straight in like so many 
generations before them have done. 
 
 My friend’s son decided to take some time off 
and ended up never going back to school. He’s now 
outside Mongolia working on a project that’s very 

Changing up  
the pattern
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dear to him, and he’s a lot happier. This has become 
the Gen Z trend. If they have something that they are 
passionate about that they want to do, they see no 
reason to drop everything else and go to college. They 
have been told by their parents that college will always 
be there and that it’s so important that you figure out 
exactly what you want to do. Some say that they’re 
trying to grow up too fast by skipping college, but Gen 
Z is concerned about drowning in a college debt. A very 
valid reason to take some time before going straight to 
school. 
 The path that the bulk of people have followed 
up until now has always been high school, college, and 
then a good career…but only if you get that degree first. 
I was constantly warring with my poor dad because 
I kept flunking out of school. I went to good schools, 
and I did graduate, but I hated school. I just didn’t know 
why I was there most of the time. My dad would often 
say to me, “Son, you don’t really belong in school.” Even 
though he was an academic he still recognized that I 
didn’t belong there. 
 
 I have a college degree from a great school, but 
I learned nothing about money. In fact, what I did learn 
in school about money actually held me back when I 
entered the working world.
 
 It’s being drilled into the heads of students 
across the U.S. that you have to go to college to be 
successful in life, but in many cases college isn’t a 
solid investment in your future. It depends on exactly 
where you’re planning to go in life. If you want to be a 
doctor or lawyer, you definitely need to go to school. 
But if you’re going to be an entrepreneur, you don’t 
necessarily need a college degree. 
 
 Something I found interesting about Gen Z is 
that 40% would rather have wi-fi than a toilet in their 
place of work because the wi-fi connects them to 
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the world. Which is one way of saying our traditional 
Ivy halls of education are obsolete. You really don’t 
have to physically go to school and sit in a classroom 
listening to a teacher you don’t really respect, in order 
to learn. You can now go to school online and get your 
education anywhere. 
 
 I only had two teachers that inspired me in all my 
years in school. My favorite teacher of all was a B-17 
pilot during World War II. He was shot down, almost 
captured, and, fortunately, escaped. Then he went on 
to become a professor of English at Harvard University. 
When we first met, I asked him, “What is the meaning 
of life?” and he just replied, “Adventure.” He said, “Go 
for it.” It wasn’t the usual mantra about staying in 
school and getting a job. He inspired me and that’s 
why I became a pilot in Vietnam. It was one of the best 
adventures I could have ever had.
 
 What Rich Dad teaches is the financial 
statement, not the professional education. This is 
something you don’t learn in school. That’s why your 
banker never asks you for your report card. Your 
banker wants your financial statement. When I go 
to my bank to help me invest in a new property, the 
reason I can get a loan is because I have a compelling 
financial statement. That’s why they’ll give me as much 
debt as I want. If you don’t have a financial statement 
and all you have are small FICO scores, you’re not 
going to get anywhere in life. That is the difference in 
professional education and financial education.
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Go for what 
makes you 
happy
 Don’t work for the sake of working. Shake off your 
fears and take the risk. Living in constant fear of losing 
your paycheck is unhealthy. Make yourself healthier by 
working somewhere that you don’t have to worry about 
that. 
  
 Teach your children about how to manage money, 
and give them access to the tools that will allow them to 
succeed in life. These tools can help them do what they 
love, and not just work to pay the bills. Learn from your 
mistakes, and teach your children to learn from theirs. 
  
 Gen Z is already showing that they are more 
interested in pursuing dreams than following the same 
path past generations have. Take a page from their 
book, do what’s right for you, leave the job you hate, and 
become free of using money as your only motivation. 
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