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James Altucher:  Porter, I am so happy to have you here on this top secret, I guess 
you would call it black label podcast.  We're not releasing this 
podcast except for people who subscribe to the newsletter, so I'm 
really grateful for all the people listening to this, but welcome, 
Porter Stansberry.

Porter Stansberry:    Thank you, and welcome to the listeners and thanks very much for 
your support of James and his business.  I think that James is a 
national treasure and probably the most unique man anywhere 
right now in any kind of financial-related media.

James Altucher:  Oh, well thank you, Porter.  That's nice to say, but this podcast is 
gonna be about you.

Porter Stansberry:    Well, who doesn't like to talk about themselves, James?

James Altucher:  So my first question is – and this – did you ever read comics as a 
kid?

Porter Stansberry:    I have to say that the only comic book that I read as s child was the
Picture Bible.

James Altucher:  Really?

Porter Stansberry:    And I read the Picture Bible probably 20 times.  I love the stories 
in the Bible and, because of that, I actually – I ended up knowing a
lot more about the Bible than most people who say that they're 
deeply religious.

James Altucher:  Well, it's very interesting 'cause you probably read the same one I 
did, which is the – there's, like, the Children's Illustrated Bible, 
like – 

Porter Stansberry:    That's it.

James Altucher:  …beautiful pictures of Jesus and he was, like, always in white and 
blue and, you know, I read that to, and it's related to comic books 
because what fascinated me most about any of the heroes in the 
Bible was their origin story.  Where did David come from?  Where 
did Jesus come from?  Where did Samuel come from?  And it's the 
same thing with comic books.  What fascinates me with, let's call it
The Flash, is how did he start?  So when I see a great business, and
this – we've known each other for years.  When I see your business
and how it grows, I wonder where did this business actually start?  
Like, forget about the newsletters, forget about investing.  How did
you decide to do this business that I see now?
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Porter Stansberry:    That's a very good question, and I like telling the story 'cause I 
think it'll tell people a lot about the culture that is in my business.  
But just for a second, before I get to me, the thing that I find so 
interesting about the origin story in comic books is they tell you far
more about the culture of the writer than they do about the comic.

James Altucher:  Very true, actually.

Porter Stansberry:    And it seems like the people who wrote the Bible, and this is my 
interpretation.  I don't expect you to endorse it, but I did study the 
Bible quite a bit more seriously while I was in college.  I took two 
years of religious history, and it was fascinating that God, Yahweh 
and his name, his powers, and even the contract that he had with 
his people, how it all changed in various books of the Bible, and it 
was very closely related to where the Jewish people were at that 
time in their history.  So when they were captives in Babylon, for 
example, that's when Yahweh took on all these all-powerful 
dimensions because they themselves were enslaved.  And I think 
that is a fascinating thing.  It tells you a lot – stories like that tell 
you a lot more about the writers than they do about the characters.

James Altucher:  Well, you know, you look at the origin of Superman, and there was
Siegel and Shuster wrote it and they were Jewish.  So imagine this 
Jewish fantasy where you have, like, a nerdy guy who's sorta 
clumsy and suddenly – but in secret, he's the most powerful man in
the universe.

Porter Stansberry:    That's right.

James Altucher:  Totally – and I'm Jewish – totally a Jewish-written story, whereas 
Batman's a little different.  Like, that's not a Jewish-written story 
and, you know, different type of – 

Porter Stansberry:    Batman just wants to get even.

James Altucher:  Right.  Whereas, again, Stan Lee, Spiderman, again, kind of nerdy 
Jewish guy, somehow bitten by a spider.  He's the – everybody 
hates him, like, everybody pushes him around.  He's the nerd in his
high school, but secretly the superhero is inside.  So it's true.  It's 
all motivated by the culture.  So again, like with your business, 
what's the true vein there?

Porter Stansberry:    This goes back to the situation that I was in.  My best friend and I, 
Steve Sjuggerud, we grew up in the same neighborhood.  He went 
to a different high school, but we grew up very, very close friends 

www.verbalink.com Page 2 of 22



Q&A Porter & James #1 Page 3 of 22
James Altucher, Porter Stansberry

and we were both very into surfing.  We were also probably the 
only surfers in Central Florida that didn't smoke dope and that –

James Altucher:  Why didn't you smoke dope?  Not that you had to.  Like, I didn't as
a kid either, but everybody else did.

Porter Stansberry:    I can't explain it, James, other than to tell you that my heroes didn't
do drugs.  The guys that I wanted to be like when I was growing up
didn't do drugs, so I didn't.

James Altucher:  So did you have a sense already that, you know, there's a saying 
you're the average of the five people around you.  Did you have 
that sense already you wanted to associate with – 

Porter Stansberry:    Absolutely, but let me come back to that 'cause there is a form – 
there's a great story there that I'd love to share with you.  But the 
story is Steve and I were both – I think it's fair to say, you correct 
me if I'm wrong.  Steve's one of those people that, within ten 
seconds of meeting him, you go, "Wow, this guy is pretty smart.  I 
can't tell you exactly how smart, but he's – there's clearly a lot 
going on up there."  So Steve was one of the brightest kids from 
my hometown.  He was incredibly intelligent.  He was also a great 
athlete.  He was a great surfer, he's a great guitar player, he's very 
handsome, all the ladies loved him, and I just have to tell you that 
when I was growing up, Steve was two years older than me and I 
was, like, "I just wanna be Steve Sjuggerud when I grow up.  This 
guy has it all.  He makes straight As and he doesn't study.  He's the 
best surfer.  He drives the coolest car.  He goes out with the best-
looking girls.  And he's the most modest, unassuming and humble 
guy I know.  He's – this is it.  This is what I wanna do."

Steve and I both had a passion and interest in finance going back 
from when we were teenagers, and when I got out of college, 
Steve, by that time, like I said, he's like Doogie Howser.  He got 
out of college when he was about 19.  He had already gotten a PhD
before I graduated from college, and he was managing a $500 
million mutual fund as a 24-year-old.

James Altucher:  Wow.  I didn't know that, actually.

Porter Stansberry:    Yeah, it was the All Seasons Fund, and it was a mutual fund that 
was designed to do well in any economic scenario.  And so Steve 
was just so far ahead of everybody else.  And Steve famously quit 
running this mutual fund without having another job, and –

James Altucher:  Why did he quit?
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Porter Stansberry:    He – you're gonna laugh when I tell you this, but you'll agree with 
it.  He didn't wanna be constrained to a desk.  He wanted to be able
to go surfing when he wanted to and he didn't wanna have to 
answer to a thousand different shareholders any time of day or 
night.  And he thought that newsletters were actually better for 
investors and better for him.  He said, "Why should I take on all 
this fiduciary responsibility?  Why should we have all this 
overhead, all of this regulation?  Why can't I just tell people the 
twelve stocks that they should own?  And why can't they just pay 
me a simple fee, right?  Pay $100 a year and I'll tell you what you 
should own.  Doesn't need to be more complicated than that."  And 
so his idea was, and this is the truth, he thought clearly the world's 
gonna beat a path to my door because I can do a great job at this.  
Well, he was 24 years old, he had no capital, he had no list, he had 
no real reputation except for people like us that knew him well.

James Altucher:  And back then there wasn't an internet to market on.

Porter Stansberry:    No, this is 1994, 1995.

James Altucher:  I mean, there was an internet, but it wasn't like you do e-mail 
marketing now.

Porter Stansberry:    Yep.  So Steve went off and was gonna travel the world and write a
newsletter, and he thought for sure people would buy it, and he 
ended up laying bricks in Manalapan because that's not what 
happened.

James Altucher:  Manalapan, Florida.

Porter Stansberry:    That's right.  He ended up working as a day laborer in Manalapan, 
Florida, building mansions because the world didn't beat a path to 
his door and he didn't have any way of marketing his product.

James Altucher:  That's so funny because, you know, I just was in Manalapan this 
morning and now we're in Baltimore doing this, so…

Porter Stansberry:    Yeah, that's exactly what happened.  And fortunately, you know, 
Steve, of course, everyone who's ever met him really likes him.  So
he has a huge network of friends, and people found out he was 
laying bricks and I thought this is ridiculous.  So a friend called a 
friend called a friend, and Bill Bonner ended up hiring Steve to 
write a newsletter for him.  So sorta the dream of having his own 
newsletter was lost to the cold, hard economic realities of 
publishing.  And you need a lotta capital.  People don't understand 
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that, but to be very successful as a publisher, you almost always 
have to spend a ton of money on marketing.  Now, James, you're 
an exception to this rule because you've been a master at using 
low-cost ways of marketing yourself.  You were on television 
almost every day for three years, you've mastered Facebook and 
Twitter, and you've found your own way around these hurdles, but 
still it's not easy and it takes a lotta time.

James Altucher:  It takes a lotta time.

Porter Stansberry:    So Steve, quite honestly, said, "I don't wanna do any of that.  All I 
wanna do is pick stocks.  So I'm happy to take a salaried job for a 
while, build my career and just work for Bill."  And he was 
working – he started – Bill put him in the seat of a newsletter 
which is called World Money Analyst.  This is in 1996, early-'96, 
and you probably don't know all this, but over the years, as 
financial publishers, we have figured out which ideas will sell and 
which ideas won't.  And amongst inside the company, World 
Money Analyst was known as death, death and death because – 

James Altucher:  Well, that tends to sell.

Porter Stansberry:    Because North American investors don't care about the world, 
right.  Nobody wants to talk about money.  And absolutely 
everyone hates analysts.  So this was – the whole idea of this 
newsletter was poor.  And Steve did a great job, but there's no way 
the letter could be sold, it couldn't be grown, nobody wanted it, 
blah, blah, blah, blah.  So long story, getting far too long, Steve 
said, "Man, I really need somebody that's gonna – that can help me
build this business that knows what he's doing when it comes to 
marketing and sales, and I wanna work with somebody that I like,"
so he called me.

James Altucher:  Well, why wasn't Bill Bonner marketing the newsletter correctly?  
Like, how was Bill trying to market the newsletter?

Porter Stansberry:    It's very hard to explain the way that Agora, Inc. works.  So Bill 
owns a holding company and, you know, Bill was responsible for 
getting Steve the job, but Bill wasn't – he wasn't running the 
business in any way, shape or form.  He had nothing to do with it 
other than being the owner.  The business, at the time, was being 
managed by a guy by the name of Justin Ford, and it was through a
holding called Welt Research.  And Welt had a bunch of other 
business-to-business publications that were also impossible to sell. 
So this was just – this whole thing was a mess.  It had a lot of very 
talented people involved in it, but it didn't have a retail product.  
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There was nothing out there for the average investor to buy and 
read.  It was just – the tone of it was all wrong, it was – you know, 
I can't explain it unless you've seen it.  It looked like – it really 
looked more like a trade magazine than it did People magazine, 
and you know what sells is People magazine, not trade magazines.

James Altucher:  So Steve didn't write about, like, Paris Hilton or anything like that.

Porter Stansberry:    No, I mean – yeah, it was – I mean, I remember the very first 
research piece I did for Steve at World Money Analyst.  It was a 
detailed analysis of a leading textile maker in Venezuela.  I mean, 
these were very obscure securities that were attractively priced, 
and most of them did very well, but they're not the kinda thing that 
Marge in Des Moines is gonna buy.

James Altucher:  Particularly in 1996 was the beginning of the, you know, sort of 
irrational exuberance, so everybody wanted, you know, the next 
Netscape at that time.

Porter Stansberry:    Yeah, and that was definitely not – that was not, at the time, on our
radar at all.  We were – I was researching the major economies in 
Asia and Latin America.  Steve was running the rest of the world.  
But I wanna get back to our origin story because Steve and I sat 
down and said, "Look, we're in our mid-20s.  We're both relatively 
intelligent.  We have some track record as stock pickers, so what 
are we gonna do?  We could get a job with a hedge fund as an 
analyst.  We could get a job with an investment bank in New York. 
We could go to a money manager in various places.  There's big 
money managers in Florida; we could get a job there.  And we're 
gonna spend our lives sort of being regulated and being 
pigeonholed."  Okay, you know, you're the guy who studies shoe 
makers.  Go study them, you know.  And we really thought that 
newsletters offered us a chance to do what we really wanted to do, 
which was to have no limits on what ideas we could cover or write 
about or how we could serve people.

And when we looked around at the hedge fund community, we saw
a bunch of people who'd be very difficult to compete against.  I 
mean, Einhorn started his fund in 1996, the same year we started in
newsletters.  And I thought, "Man, I don't wanna have to compete 
with David Einhorn.  That guy's gonna wipe the floor with me.  
There's just no way.  I don't have his connections in New York.  I 
don't – you know, I don't – I can't even imagine how I recruit 
people from Stanford and Harvard to come work for me.  Like, 
that's not what I know how to do.  I know how to tell stories and I 
know how to research stocks.  And Steve said, "Well, look at the 
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people you'd be competing against in newsletters."  And these were
just a bunch of crazy folks.  I don't wanna name names 'cause some
of them are still in business, but there was no competition in 
newsletters.  There was no one in the newsletter world who was 
even doing a decent job as a stock analyst.

James Altucher:  I agree with that.  From the little I remember of newsletters back 
then, it was really people who were totally insane.

Porter Stansberry:    They were completely insane.  I mean, I'll mention one name.  
Gary North was a major newsletter writer at the time, and his 
whole thing was that the world was gonna end in 2000.  I mean, 
literally end, not like there'd be a calamity.  Like, no, there would 
be a total complete disaster, and his plan was to bury a tractor in 
his yard because he figured that there would be no other way to 
grow food, but he'd have a tractor, so he'd be okay.

James Altucher:  That's so funny because, to be fair, seventeen years later, Gary 
North is one of the first reviews on one of my books.  I forget 
which one, but he gave me a five-star review on one of my books, 
so I'm always grateful.

Porter Stansberry:    I've met him, and in person, he's actually very intelligent and 
reasonable, but this whole idea he had was madness.

James Altucher:  Was it – did he really believe it or was he – 

Porter Stansberry:    He really believed it.  Believe me.  I mean, he really believed it.

James Altucher:  So that's who you were competing against.

Porter Stansberry:    And I thought, that seems like a better option for me.  So Steve and
I – and the other thing is – and again, I really don't wanna name 
names here, but at the time, the newsletter industry had a lot of 
bent people in it.  There were a lot of people in the newsletter 
industry who posed as though they were helping their subscribers, 
but reality was they were helping themselves.  So they would only 
recommend stocks if they were paid to do so, or they would get a 
bunch of penny stock and they would promote it.  And that was – 
at least 80 percent of the business was folks who were actually 
harming their subscribers intentionally to make money for 
themselves.  So we had crazy people and we had evil people.  And 
I thought, let's go compete against them because that we can 
manage.
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James Altucher:  So given that, then, there was probably a stigma to doing a 
newsletter, if that was all there was –

Porter Stansberry:    There still is.  There still is, absolutely.  I'm – I think I've worked 
very hard to change that.  I think Motley Fool has worked very 
hard to change that.  Street.com has worked very hard to change 
that.  But there's certainly still a stigma.  There absolutely is.  But 
what we thought was, you know what?  We can do a much better 
job for people and we can do so honestly.  And if we are one of the 
only folks who are doing a good job and doing it honestly, the 
chances that we'll be successful are pretty good.  And so that's 
where – that's the whole genesis of our company and, you know, 
the travails of getting started are numerous and unnecessary to get 
into, but we –

James Altucher:  Well, actually, the very first step is interesting.  Like, what did you 
do to say, okay, I want Dollar 1 to come in, and then scale that?  
How did you do that?

Porter Stansberry:    I can tell you what I did.  I worked at Welt Research all day writing
newsletters that no one would read.  And then I went home from 
work, and we worked every day at Welt from 7:00 in the morning 
to 7:00 at night.  I went home and I wrote my own newsletter that I
published privately.  And I was smart enough to put Bill Bonner on
the distribution list.  And I was just writing a newsletter for free the
way I thought it should be written.  And that product is what – 
Welt, of course, failed, and the fact that I had done that work 
independently is what saved me because Bill said, "Look, the 
business ____ working, but the product – I love it what you've 
been writing.  Let's publish that."  And that led to me being named 
the American Editor of the Fleet Street Letter, which is a business 
that Bill owned in London.  We did an American version of it here.
It was very successful.  And that led eventually to – 

James Altucher:  So Bill then put marketing dollars behind distributing that.

Porter Stansberry:    Yeah, absolutely.  Big dollars.  Yeah, we had a very large file at 
one time.  I think we went from zero to 40,000 subscribers in about
a year.

James Altucher:  When you were writing it.

Porter Stansberry:    When I was writing it, yeah.  And one of my big coups at that letter
was my – was shorting Kodak.  I don't know if you remember that 
or not, but in the spring of 1998, Barron's magazine put Kodak on 
the cover and they said Kodak's going to $100 a share.  And I 
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noticed that all the sources for that issue, all of the institutional 
managers who were sources in that issue, were all selling the stock.
And so, as you know, most of the people on Wall Street are 
crooked.  And Barron's, whether knowingly or unknowingly, was a
tool that was being used.  And I saw things like that happen all the 
time, and I'm sure you have too.  So it wasn't very hard to realize 
that, you know, let's see.  There's this new thing called the digital 
camera, and if you ever used one, you'll never buy a roll of film 
again in your life.  So we shorted Kodak very successfully all the 
way back there, and that was when Kodak was at $85.00 a share.

James Altucher:  And then you were able to use that in the marketing to kinda build 
a ____.

Porter Stansberry:    Well, over time I did, but that was the beginning of my – that was 
the beginning of me crystallizing exactly what my investment 
strategy was gonna be, which led to the creation of a new 
newsletter, and that, at the time, was called Pirate Investor.  After 
four years of talking with Steve and dreaming about doing things 
the way we wanted to do them, I was finally able to do so in early-
1999.  And the strategy that we wanted to follow, and I think it's 
still a good strategy today is find ways in which technology is 
irreversibly changing and buy the companies that are benefit from 
that and sell the companies that are gonna be destroyed from that.  
It's – and that has undergirded, been the architecture for so much of
the work that I've done in my career.  But the ____ of it all just 
starts with two kids who grew up together who thought, you know 
what?  I love finance and it's not that hard to do it very well, and 
I'd much rather compete with these crazy people over here in 
newsletters than try to compete against all these super-smart well-
connected people in institutional finance.

James Altucher:  So I get a couple things outta that.  One is find the market you 
could dominate.  So you're not gonna start a hedge fund, which of 
course is an incredibly lucrative business.  Like, the top hedge fund
managers make billions a year.  Don't start a hedge fund because 
the competition's too difficult.  Like you said, they're recruiting 
from Harvard, MIT, whatever.  Find the place that you could 
dominate, which might not be in the newsletter business anymore.  
Might be someplace else, but back then it was in the newsletter 
business.  The other thing that's very important, that people don't 
realize, you know, people sort of grow up entitled.  Like, if your 
kids – I'm sure if your kids want an iPad, you just go out and say, 
"Which one do you wanna buy," you know, or – that's not – you're 
not spoiling them; that's what happens now.  Like, you do that.  
But entrepreneurs feel entitled too often when they're young and 

www.verbalink.com Page 9 of 22



Q&A Porter & James #1 Page 10 of 22
James Altucher, Porter Stansberry

they don't realize you have to work at your full-time job at the 
same time that, at night, you're working on your part-time 
entrepreneurial job.  No one's out there writing you a check for an 
idea.  Like, you've gotta, like, work hard.  I was at my full-time job
for at least 21 months before I split off – my side job had eleven 
employees by the time I left my full-time job to be CEO of my first
company that I started.  And people don't realize that's what's 
necessary for a real business.

Porter Stansberry:    They also, in my experience, particularly the millennial generation,
the folks that are now 20 years younger than me and you, I 
honestly have to say that I have met very few of them that 
understand what hard work is.

James Altucher:  I agree.

Porter Stansberry:    I just don't think they get it.  And let me give you an example.  
From early-1997 until I launched my own newsletter finally in 
conjunction with Bill Bonner, the first one, the Fleet Street Letter, 
which was sometime in mid-1998, so that would have been 18 
months, right.  I wrote my own newsletter for free.  I mean, no one,
of course, paid me anything for it and I worked really hard on it.  
And I did that from – in general, from 7:00 to midnight, generally 
speaking, every day except for Sundays.  I was working twelve 
hours a day at Welt Research, including Saturdays.  My life, I was 
consumed with an effort to build my career.  I read every book that
was available on finance.  I read thousands of annual reports.  I 
traveled to conferences.  I spoke with anyone who would meet 
with me.  I did everything I could to increase the amount of 
information I had so that I could offer better products to my 
customers.

James Altucher:  SO again, number three thing is know more than everyone else.  I 
think people don't – I did the same thing on the internet business, 
so I – at the same time you were doing this, I was starting a 
business creating web sites.  I knew everything about programming
web sites.  I knew everything about the internet at that time.  Now 
I'm behind, but at that time, nobody knew more than me, and you 
had to know more than the competition to win.  Now people just 
sort of say, "Okay, well I'm gonna start Twitter for businesses and 
give me a check so I can quit my job right now and, you know, so I
can start my business."

Porter Stansberry:    Yeah, a couple things about that.  So one night at 3:00 in the 
morning, the Del Ray Beach police, our office was in Del Ray 
Beach, Florida, Welt was, they called my father and woke him up 
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out of bed.  My legal name is Frank Porter Stansberry, and I've 
always been known as Porter.  My dad's name was also Frank.  
And so when they looked up the registration to figure out who in 
the car or whatever, they ended up calling him by accident 'cause 
we have the same exact name.  Or it could have been that my car 
was still registered to my parents' address.  I don't remember the 
details, but in any case, the cops called my dad at 3:00 in the 
morning, and if you've ever – I'm sure if there are people out there 
who have children, you don't ever want the cops to call your house 
at 3:00 in the morning.  It's terrifying.

And so my dad's, like, "What the hell?  Why are you calling me?  
Is Porter okay, you know?" and the cops are, like, "We don't know 
where he is.  We found his car.  It's been stripped and abandoned."  
My dad's, like what?  He's terrified and the cops are, like, "Yeah, 
we're in Del Ray Beach, we're at this address.  His car is here.  The
front seat's been ripped out of the car, the dashboard looks like the 
stereo's been stolen."  And my dad said, "Wait a minute.  Where 
are you again?"  And the cops gave them the address and my dad 
said, "That's Porter's office."  And the cops are, like, "Well, it's 
3:00 in the morning."  And my dad says, "Yeah, he's probably 
working."  So sure enough, the cops came and knocked on the door
and I came out.  I was back in my office working.  And I was, like, 
"Why are you guys calling my father?  I'm just here – I'm not 
doing anything wrong."  Like, the cops are, like, "That's your car?"
And I'm, like, yeah.

It was a 1984 Honda Accord with 250,000 miles on it and 
everything in the car was broken.  Even the passenger seat was 
smashed because it was just old.  And people were, like, why didn't
you go buy a new car?  And I'm, like, are you kidding me?  I was 
saving every penny because I knew that someday I'd have the 
opportunity to either invest in myself or start my own business and 
I wanted to – and when you're in your 20s, every penny of capital 
is precious.  And yet, today – today I see people that have 
$100,000 in student loans and they're still going out to eat and 
drink with their friends, they're going skiing for vacation, they're 
going – right, and I'm, like, you're never – and then they say they 
wanna be an entrepreneur.  They say they wanna have their own 
business.  It is never going to happen.  The most important thing 
you can do in your 20s is simply save money.

James Altucher:  Yeah, and you know, it's funny.  I – a few months ago, I was going 
out to dinner with some friends of mine who are always talking 
about writing their novels or books or whatever and, you know, I 
hardly ever go out for dinner.  You know me.  I stay at home.  And 
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we ended up closing out the restaurant.  Like, everybody was just 
talking and doing whatever, and I'm thinking this is why you're not
writing your book is you're just – you're out here, like, talking and 
drinking and having dinners and – 

Porter Stansberry:    And you know me, James.  I love to live well.  I love to live well.  
I mean, I have my own boat, and people ask me all the time, 
"Porter, what are you gonna do about estate taxes?"  Estate taxes, 
what are you talking about?  I own a boat.  There's no estate left.

James Altucher:  The biggest write-off.

Porter Stansberry:    And if I make more money, I'm just gonna buy a bigger boat.  It's 
all gone.  There's not – the kids are gonna get nothing.  Like, I 
solved that problem a long time ago.  I'm not like a lot of value 
investment managers, people who don't spend money.  I spend a 
fortune.  I love it.  I enjoy my life as much as anyone you've ever 
met, and I love sharing.  I take out – you know, I love to take 
twelve people out to dinner and buy everybody first growth 
Bordeauxes.  That, for me, is a blast.  I love to do it.  It's what – it's
why I work so hard is 'cause I wanna – I love to be, you know, 
Good Time Johnny.  That's my personality.  But here's the thing.  I 
didn't do any of that until I was at least 35 years old.

James Altucher:  No, I – look, probably when you were writing those newsletters, I 
was up at 3:00 in the morning programming, so I'm a software guy 
at heart.  That's where I come from.

Porter Stansberry:    And I know this will resonate with you too.  I just – I wanted – I 
saved every penny 'cause I wanted the freedom.  I hate it when 
people tell me what to do.  I can't tell you how many times I got 
kicked off teams and kicked out of class 'cause I just can't abide 
people telling me what to do.  Even to this day, when people say, 
"Porter, you should really read this book," well, now I can't read it 
'cause you just told me to and I just can't do what you tell me to.  
It's just – I'm hardwired to go my own way, and there's no chance 
of you being independent if you're not financially independent.

James Altucher:  Well, Porter, so I wanna get to this, and maybe we'll get to this in 
the next podcast that we do 'cause we're gonna do a series of these, 
but you said for someone in their 20s, the most important things 
are to save and to invest in themselves.  This is not invest in stocks.
Like, I actually don't think people in their 20s should really fool 
around with, like, compounding and investing 'cause who knows 
where the world's gonna be when they're 65.  Like, everything's 
gonna be different.
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Porter Stansberry:    Well, I'm of two minds about that.  First of all, it really truly 
depends on the person.  There are very few people who are 
knowledgeable and emotionally disciplined enough to invest 
successfully in stocks, very few people.  Out of all the people that I
know in finance, I would tell you that there's only 10 or 15 percent 
who are good enough to actually successfully manage their own 
money.

James Altucher:  I would say less than 1 percent.

Porter Stansberry:    Okay.  But here's the other side of that coin.  Do you know in 1964 
what Warren Buffett was buying?

James Altucher:  American Express.

Porter Stansberry:    And what else?  He bought three stocks in 1964.

James Altucher:  I know American Express was about 30 or 40 percent of his 
portfolio.  I don't know what else.

Porter Stansberry:    He bought Walt Disney with about 30 percent of his portfolio.  He 
bought Berkshire Hathaway with about 30 percent of his portfolio, 
and he bought American Express with about 30 percent of his 
portfolio.  Now, here's the interesting thing.  If he hadn't bought 
Berkshire Hathaway and he had only bought American Express 
and Disney, and if he never bought anything else in his entire 
career, not a single other stock, he would still be a multibillionaire 
today.  Now, I haven't done all the math to know if he'd be richer or
less rich.  He says if he had not bought Berkshire Hathaway and 
had only bought Disney and American Express, he would be $2 
billion richer today.  I haven't done all that math, but I'm sure he 
knows what he's talking about.

The point is there are some people out there that are very gifted at 
judging business opportunities and stocks.  There are some, and if 
you're one of those people, I wouldn't tell you, "Don't ever buy a 
stock in your 20s," 'cause if you were able to buy the right stock in 
your 20s, even if you only put $10,000 or $20,000 in it, you could 
do very, very well.  I'm not so doctrinaire as that I would say that 
there is no opportunity in the public equity markets and so 
therefore you should never look at them.  I won't say that, but I 
will say that your ability to compete in the public equity markets is
unbelievably hard.  It's just about the hardest way that you can 
have a high return on your equity.  Just about the hardest way.  It's 
much, much easier for you to invest in yourself.  Much easier.
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James Altucher:  I agree because with yourself, you can control, you know, what 
you're investing in, how you're learning.  You invested in yourself. 
You know, that's how you really created wealth was investing in 
yourself in your 20s.  Now, you invested in yourself getting 
knowledge of stocks, but it wasn't like you were out there buying 
stocks to create wealth.

Porter Stansberry:    The best investment that I made in my life was the six years that I 
spent between 1996 and 2002 truly learning finance, and I mean 
way more deeply than they ever teach you in college, right.  So 
let's say I read 1,000 annual reports in those six years.  You know, I
met and interviewed hundreds of people in finance.  You know, I 
read every single book, and I made lots of investments with my 
own money that I learned from, mostly because I did the wrong 
things.  And if you look at my track record, which I have audited a 
track record to show you.  It's very interesting.  I haven't lost 
money in stocks since 2002.  So, you know – 

James Altucher:  So it paid off.  That investing in yourself totally paid off.

Porter Stansberry:    Yes.  Now, what if – you know, and I – again, I worked like a dog, 
and I'm sure that you did too, but doing so gave me a tremendous 
advantage that I've been able to leverage the rest of my career.  
And when else in my life was I gonna be able to do that?  You 
know, I'm married and I have two children now.  I can't spend 12 
or 14 hours a day at work.  I can't do it anymore.

James Altucher:  Right.  Now, when you're – when you go from that kind of 
ambition to meaning, it gets much more difficult to put in those 
nighttime hours, but – so let me ask you though, so Steve and you, 
then, started this business, but Steve now has a newsletter within 
Stansberry & Associates.  How did kinda the roles switch?

Porter Stansberry:    Well, basically I would – I mean, there's lots of ____.

James Altucher:  You're probably the more entrepreneurial is my guess.

Porter Stansberry:    I'm more willing to do the work that is required to build the 
business.  Steve only wanted to do one thing.  All he wants to do is 
pick stocks.  That's all he's interested in.  He wants to pick stocks 
and he wants to go surfing.  So he lives in Amelia Island, Florida.  
He travels the world and surfs and picks stocks.  That’s all he does.
And he and I have always had a very good meeting of the minds 
about that.  He's, like, "Porter, I know you're gonna make a lot 
more money than me, but that's fine 'cause I don't wanna do that.  I

www.verbalink.com Page 14 of 22



Q&A Porter & James #1 Page 15 of 22
James Altucher, Porter Stansberry

wanna do this."  So we've always been very good partners.

But the truth is he left the newsletter business right as I was 
starting my company.  He left working for Bill Bonner.  He went 
on his own and had a hedge fund for a year and a half, and like 
most hedge funds, he couldn't raise enough money to afford to 
keep it going.  So even though he had a very good track record, he 
couldn't raise any money, and you know, everyone needs income.  
You're not gonna – if you wanna make money as an investor, you 
still have to have income, otherwise you're gonna end up spending 
all your principal and you're not gonna get anywhere.  So Steve, in 
2002, came back.  I was able to recruit him back to the newsletter 
company, my own now, and we agreed on the terms of what the 
newsletter would be, and we promote it – or we built it for six 
months and we launched it on the week of September 11, 2001.

James Altucher:  Uh-oh.  Well, I do have to say, though, that was probably a good 
time for value investing.

Porter Stansberry:    Well, 2002 was a good time for value investing, but –

James Altucher:  That week was bad.

Porter Stansberry:    It was very bad to have invested a lot of time and capital in 
building a new newsletter brand and franchise, and launching that 
week was very tough.  So the first year was a very hard slog, and I 
will tell you that I don't believe that unless Steve and I were very 
close personal friends, we would have survived because there were
a lot – I mean, I had to be willing to go very deep in the hole in 
order to make that business work.

James Altucher:  Well, and you – you know, I look around, you have Steve who's a 
high school friend, you have Aaron who's a high school friend, and
you have Mark Arnold who's a high school friend.  You have 
people from friends and family all over this business.  So I – 
there's very few businesses I've seen that are made up of basically, 
literally, friends and family.  And that's what you've been able to 
do.

Porter Stansberry:    Well, we have –

James Altucher:  Usually friends end.  I started my business with my sister.  We 
don't talk anymore.

Porter Stansberry:    Yeah, that's very sad.  I try to hire the best people I can find, and I 
certainly have hired many friends and I've had many friends go as 
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well.  Those things don't always work out, but the nice thing about 
dealing with friends is that they're – you automatically have a level
of trust and rapport, and that is one of the – that's the key thing in 
any business.  You have to be able to trust the people that you're 
working with.

James Altucher:  I agree.  I think people, you know – I don't know if you've ever 
seen the CNBC show The Profit.

Porter Stansberry:    I think it's a fantastic television show, and I abhor television, but 
that guy, Leonis – 

James Altucher:  Marcus Lemonis, yeah.

Porter Stansberry:    Sorry, Lemonis.  I'm watching the show and I'm thinking, well this 
is what this business needs to do, and then he says it.

James Altucher:  Yeah.

Porter Stansberry:    He is dead on with all of his prescriptions in business.

James Altucher:  Well, he told me, you know, even though on the show he says 
people, process, product, he told me it's 100 percent the people.  
Like, that's where you have to find the heart of any problem in any 
business.  And he's right.  That's where a business dies or grows.

Porter Stansberry:    So we were struggling for about 18 months after we launched True
Wealth, which was the second newsletter brand that I started.  And 
we had a very high-priced consultant who had been one of the 
main drivers in the Rukeyser newsletter, and the Rukeyser 
newsletter in the '90s was just the temple.  I mean, it was the 
cathedral that every other publisher was hoping to build.  And he 
came in.  He had retired from Rukeyser's letter, and I'm still 
friendly with this guy today, and he – you know, he's given me lots 
of good advice over the years.  And he came in and he said, 
"You're gonna have to let Steve go."

James Altucher:  Wow.

Porter Stansberry:    "I've watched a lotta newsletters launch, and I can tell you that if 
you can't sell X amount in X amount of time, it's not gonna work 
and, you know, you guys did your best, but this is never gonna 
work and it's gonna be a drain on you and your organization.  You 
can't afford it and blah, blah, blah."  Now, if Steve hadn't been my 
best friend since I was 14 years old, what are the chances that I 
would have taken that advice?
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James Altucher:  Probably 100 percent.

Porter Stansberry:    It probably would have happened, right?  But there was no way – 
there was no way that I was gonna abandon Steve because he had 
done everything I'd asked him to do, every single thing.  And so I 
thought that I owed Steve the success.  And I also knew that Steve 
knew more about how to make money in the public equity markets 
than anyone I'd ever met, and I thought if I can't publish him 
successfully, what the hell am I doing in publishing?  This should 
be a layup.

James Altucher:  You know, it's so funny, 'cause even when I run into Steve just at a 
– let's say at one of your events and stuff and he tells me just an off
the fly story about a stock, I'm thinking to myself, you know, oh 
my God, I better go home and, like, buy that stock.  'Cause, like, he
does really know, like, every stock out there.

Porter Stansberry:    So we – like I said, we just did – we spent tons of money and 
unbelievable amounts of time auditing our track records, and Steve
has done 16 percent a year annualized, and that's from a newsletter 
where you have to buy a stock every month.  It's incredible.  And if
people – if publishers were honest with their track records, I do 
believe that Steve would have the highest track record numbers in 
the industry.

James Altucher:  That's great.

Porter Stansberry:    He's a great investor.  Anyway, so I told this guy, I told him, I said 
– he goes, "If you stick with this, it could bankrupt you."  And I 
said, "Well, that's what's gonna happen then because if I can't make
this work, I don't deserve to be in this business."  And, you know, 
that's – I think that if you're – if you really wanna be an 
entrepreneur, I think you have to be prepared for your back to be 
against the wall and you have to be comfortable in that position 
because sooner or later it's gonna be.  And over the next 12 
months, we added 80,000 subscribers to Steve's newsletter and 
became the largest in the industry.

James Altucher:  Wow.  I guess because, again, 2002 was great for – he was the one 
surviving and thriving in a value investing boom.

Porter Stansberry:    This was 2003, and what saved us was we figured out a way to 
explain to investors how the Fed was manipulating the economy.  
That's when the Fed dropped interest rates down to 1 percent.  And
we figured out that you could be a huge beneficiary of that if you 

www.verbalink.com Page 17 of 22



Q&A Porter & James #1 Page 18 of 22
James Altucher, Porter Stansberry

just invested in the mortgage REITs.  And you know why.  I mean, 
these things are levered 8- and 10-to-1 and their spreads were 
unbelievable.  So they're paying 2 percent for money and they're 
making 7 percent on the money, and they're leveraged 10-to-1.

James Altucher:  This is – I was in Annaly at the time.

Porter Stansberry:    Of course.  Annaly was the main recommendation of this report we
put out, and that letter was called Portfolio Repair: How the 
Federal Reserve can Save Your Portfolio.  And it was all about 
teaching people how to participate in this monetary manipulation.

James Altucher:  And at this time, were you using e-mail marketing to –

Porter Stansberry:    Absolutely.  Yep, yep.

James Altucher:  So you're starting to master that area as well.

Porter Stansberry:    But the funny thing was, right, it took a guy as smart as Steve to 
teach us – 'cause I had never heard of mortgage REITs.  So Steve 
found the vehicle.  He found the solution, but he needed me to 
explain it to people, right, because there's nowhere out there – 

James Altucher:  He's not a copywriter.

Porter Stansberry:    No, not at all.  But there's nowhere out there – there's very few 
really smart people in finance who are willing to speak English, 
right.  This is government-backed portfolio repair.  It's exactly 
what it is.  It's not even an exaggeration.  It's exactly what it is.  
But no one's going to explain it to you.  And that's sort of the heart 
of what we do at Stansberry Research.  We take very sophisticated,
complex financial ideas and we put them in plain English that 
everyone can understand.  Now, sometimes people object to our 
explanations 'cause they feel like it's hyperbole.  Well, it's not 
really government-backed portfolio repair.  Actually it is.  It really 
is.  The only notes that Annaly buys are federally insured.

James Altucher:  Yeah, I know.  They were the most – that was their whole 
marketing message is they were the most conservative.  So – and 
they had a huge dividend.

Porter Stansberry:    And they did.

James Altucher:  'Cause they were highly leveraged.
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Porter Stansberry:    And we made a lot of – we helped people make a lot of money 
with it.  The other thing we did in True Wealth was we got a lotta 
people into gold.  Steve and I both knew that 1 percent interest 
rates would lead to higher gold price, and so we explained gold to 
people, and we – this was a lotta people who'd never bought gold 
before.  So we explained it as a secret currency.  This is a secret 
currency of the rich.  And again, people would say, "Oh, that's a 
gross exaggeration.  Gold isn't actually a currency; it's a 
commodity."  Well, you know what?  No, that's not true.  For 
10,000 years, gold's been a currency.

James Altucher:  No, but that's great copy, though.  Like, this is the secret currency 
of the rich.  Who's not gonna click on that?

Porter Stansberry:    Right.  But it's also true.  And so what we see is there's a lotta copy
out there that's just not true.  I'm sad that people talk about me as 
being a great marketer and they mean it disrespectfully because I'm
very proud of our marketing.  We have reached hundreds of 
thousands of people that would have otherwise had no financial 
education whatsoever, and for as little as $39.00, we've given them
an entire wealth of knowledge and a huge edge, and we've made a 
real difference in people's lives, and that's something that I think 
not only - I'm not only proud of it, but I think our customers should
be proud of the work we do, but you know, people – it's very hard 
for people, I think, to distinguish between marketing that 
fundamentally does good and marketing that fundamentally takes 
advantage of people.

James Altucher:  Well, you know, this is an interesting question because it relates to 
almost every endeavor in life where you stick your head out 
because you're trying to improve people, and I see this all the time.
I know you see this.  You get haters.  You get – you know, social 
media will just destroy you in every possible way 'cause people 
who sit at home doing nothing, and I've interviewed internet trolls 
like people literally, you know, will go from being lawyers to 
living in their mom's basement because they're having an argument
with someone named, you know, Dr. Zhivago on a Star Trek forum
and they can't get away from it.  Like, the internet trolls destroy 
everybody.  So how do you deal with the haters because this is a 
part of entrepreneurship in today's world.

Porter Stansberry:    Well, first answer is I cried all the way to the bank.

James Altucher:  All right, that's a good answer.
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Porter Stansberry:    You know, if people wanna hate me, that's their ____, but you 
know what?  I got turned down for membership in a country club 
last week here locally.

James Altucher:  You're kidding.

Porter Stansberry:    No.  The most prestigious country club in town is Caves Valley, 
and I have two dozen subscribers who are members there, and one 
of them put me up for membership and the country club refused to 
even consider my – I didn't even get to go through the process.  
They refused to consider my application and, you know, could 
because I have a 24 handicap, but I think the more likely – and I 
know for a fact the reason was because they saw that I had been 
sued by the SEC in a matter, and they said, "No, we're not gonna 
even consider Porter."  And so sometimes, you know, your best 
efforts to do the right thing and to help people are gonna be 
misinterpreted, and a lotta times, people see you as a competitive 
threat, and so they have an incentive to hate you.

James Altucher:  Yeah, I always figure it's never about me.  It's always about them 
and what they're afraid of in life.  So, I mean, maybe that's just a 
rationalization, I don't know, but that's the way I go through it.

Porter Stansberry:    What I tried to do to combat that was I always had a couple simple 
rules that I followed, and you –

James Altucher:  You're gonna get this in the newsletter industry all the time because
if we have one stock that goes down, every message board is 
gonna hate you.

Porter Stansberry:    I get that, and I'm not – I've never, ever been worried about that.  I 
don't – I never have had a problem where people were angry at me 
for a mistake that I've made.  I've always been willing to say I 
made a big mistake.  It happened this year.  We recommended 
Weight Watchers in one of our newsletters because it was a great 
brand that had a very capital-efficient business model, and it was 
trading for peanuts.  And unfortunately, we thought they were 
being successful in transitioning the business from the meetings 
that they do to an online version of these meetings, and all of a 
sudden, one quarter the online version of the business started to 
decline.  And so the stock got pummeled and, you know, a lot of 
our subscribers lost money.  And I was very happy to day, "Look, 
you know, I read every annual report for Weight Watchers for the 
last five years.  I did all the research that I could do.  I thought the 
company turnaround was going to succeed, but I was wrong."  And
that happens from time to time, and that's a fact.  You know, that's 
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no problem.  What I object to is when people lie about me or our 
work, and therefore, people, they don't hate me, but they hate what 
they think that I'm doing.

James Altucher:  Or they're trying to take you down.  It's not that they hate what 
you're trying to – they're trying to stab you.

Porter Stansberry:    No, but I mean, people have made, you know, unfortunately people
have made serious allegations against me, saying that I've lied in 
my reporting or saying that I've been front running stocks, and this 
happens all the time.  And it's never true, right.  There's never a 
shred of evidence because it isn't true.  And the legal system is just 
not at all set up to protect people's reputations.  You can – you 
don't have any idea how hard it is to win a libel case.

James Altucher:  I do, actually.  It's almost impossible.

Porter Stansberry:    It is, and people don't understand that because then they say, "Well,
Porter, if that's not true, why don't you –"

James Altucher:  Because you have to show financial damage, which is extremely 
difficult, and you have to show malevolent intent, which is also 
very hard.

Porter Stansberry:    Even if you have every single fact on your side, it's still a lawsuit, 
which means you're going to lose because you're going to spend 
three years of your life in depositions and spending money on 
lawyers, and the end result will never get you any satisfaction 
because your reputation has already been trashed.  There's no way 
to win.  So what I did instead was, number one, I never published 
anything that I didn't want my father to read.  So there is no 
newsletter that I'm ashamed of publishing or writing because 
there's not one that exists.  And then secondly, I was always, 
always willing to part as friends, meaning if you have paid me 
money and you're disappointed, I would rather give you your 
money back and part as friends.  So I don't have any enemies out 
there.  I've got people who don't understand our business that don't 
like me, but there's no one out there who has an axe to grind about 
Porter Stansberry because, in every single case, I've tried to do the 
best that I could or I've given them their money back.  So I don't 
spend – there's not an hour of my day where I worry about what a 
troll says about me or whether or not Caves Valley wants me to 
play golf on their golf course.  I just – I don't worry about it at all.

James Altucher:  Like when Caves Valley said we're not considering you, what was 
your first reaction?
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Porter Stansberry:    I felt embarrassed for the friend who had put me up for the 
nomination.  I said, "I really hope I haven't hurt your reputation at 
the club by you sponsoring me."

James Altucher:  Well, I have a final question for you.  I know you're really into 
Warren Buffett right now.  It's a trick question because you're 
probably not gonna have the answer.  What was Warren Buffett's 
worst investment of his life?  And I'll give you a hint.  He lost 50 
percent of his net worth on it.

Porter Stansberry:    His gas station.

James Altucher:  Did someone tell you I was gonna ask you this?

Porter Stansberry:    No.  But I would tell you that the worst investment he ever made 
was Conoco Phillips 'cause he lost $2 billion on it.

James Altucher:  I agree.  That's his biggest financial loss, but the gas station was his
biggest loss ___ net worth in 1952.

Porter Stansberry:    And I'm sure it was very hard for him 'cause he was such a young 
guy and you lose that kind of money at a very young age and you 
think you'll never get it back.

James Altucher:  Yeah, yeah.  No, it's horrible.  Well, thanks, Porter.  We're gonna 
continue this in the next podcast.

[End of Audio]
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